Get a Solid Foundation for Your School

 Solid Foundation is a research-based parent involvement program created by Academic Development Institute (www.adi.org/solidfoundation). It involves a school-based team process that helps:
· Strengthen family-school connections
· Engage parents in their children’s learning
· Improve student academic and social learning
Solid Foundation is a tool used to build strong school communities that support student success.  The school community is realized through proven practices that make up Solid Foundation’s Building Blocks – Shared Leadership, Education, Policies, Communication, and Connection. Reading skills grow…creating a strong foundation for all other learning; study habits are formed…propelling student success in school and beyond; responsible behavior is cultivated…resulting in respect for self and others.  In Solid Foundation the connection between parents and their child’s learning is not left to chance.  Solid Foundation:
· Evaluates perceptions of stakeholders
· Identifies areas where stronger partnerships are needed
· Offers evidence based strategies that improve partnerships
[image: ]Solid Foundation provides a school team with the tools, resources, and a proven process to develop, implement, and monitor a two-year plan based on a data-rich needs assessment. The web-based Resource Manual is full of research-based strategies, trainings, curriculum, forms, and tools that assist the school team in implementing its action plan. The Resource Manual includes field-tested materials developed by ADI in hundreds of schools and is now supplemented with resources from Beyond the Bake Sale, the classic book on evidence-based parent engagement strategies. Solid Foundation's online system provides agendas, resources, planning tools, and systematic documentation of implementation of a high-quality plan for improved parent involvement and a strong school community. The school community--families, school staff, volunteers--together build students' solid foundation of skills, habits, and qualities of character that will serve them for a lifetime: Reading, Studying, Respect, and Responsibility.
Solid Foundation is a parent engagement process within a web-based structure to assess, plan, implement, and monitor parent involvement at the school level.  Features of the web-based structure include:
· Step by step approach
· Quality Resources
· Self-Sustaining Methods
· Flexible Options
· External Partner Support
· Site-Based Decision Making
· Web-Based Monitoring
Over  20 NH schools are part of the Solid Foundation program and are using the following 10 Efficient Steps:

1. School Team Meets with External Partner for Orientation Meeting
2. Principal Completes School Information Form
3. Gather Key Documents
4. External Partner Completes Policy Analysis
5. School Team Meets with External Partner to Review School Community Index
6. Principal Downloads and Prints Resource Manual
7. Team Completes Needs Assessment
8. Team Creates Action Plan with External Partner
9. Team Implements Action Plan
10. Team and External Partner Monitor and Evaluate

For more information on how your school can be a part of the New Hampshire Solid Foundation Network, contact Karen Gerdts at the NH PIRC kgerdts@nhpirc.org, 603-848-5667.
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